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CLEATOR MOOR AND MILLOM TOWN DEALS

1.0 EXECUTIVE SUMMARY

1.1 In September 2019 it was confirmed that Cleator Moor and Millom would be 
invited to put forward a Town Deal proposal valued at up to £25m to deliver 
economic growth. The case for this investment would need to be articulated 
through an evidenced Town Investment Plan approved by the Town Deal 
Board. 

1.2 It is proposed that the Cleator Moor and Millom Town Investment Plans will 
be submitted to Ministry of Housing Communities and Local Government 
(MHCLG) at the end of January. Projects proposed as part of the Town Deal 
submission are identified below.

1.4 This paper is inviting feedback on the emerging Town Investment Plans and 
the key proposals within it. It is also seeking agreement to the provision of 
letters of support for the Town Deal submission which will be made by 
Copeland Borough Council as accountable body for the Town Deal. The 
Town Investment Plan is currently being finalised ahead of submission to 
MHCLG by the end of January.

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 The development of the Town Investment Plan presents an opportunity 
to support the three Council Plan outcomes, these include:

 people in Cumbria are healthy and safe
 places in Cumbria are well connected and thriving
 the economy in Cumbria is growing and benefits everyone

3.0 RECOMMENDATION

3.1 It is recommended that Copeland Local Committee agrees to provide a 
letter of support for the Cleator Moor and Millom Town Deal 
submissions and that delegation is given to the Major Programmes 
Director in consultation with the Chair of the Local Committee to 



provide the letter following approval of the final Town Investment Plan 
by the Town Deal Board.

4.0 BACKGROUND

4.1 Government policy is increasingly focused on securing the levelling-up of the 
UK economy with policy recognising that raising productivity and economic 
growth in the towns and cities of the North can help strengthen the UK 
economy.

4.2 In September 2019 it was confirmed that Cleator Moor and Millom were 
among the 101 towns that would be invited to put forward a Town Deal 
proposal valued at up to £25m to deliver economic growth. 

4.3 The case for this investment would need to be articulated through an 
evidenced Town Investment Plan.  Development of this plan must be 
overseen by a Town Deal Board with the Borough Council acting as 
accountable body for funding received. 

4.4 The development of the Town Deal would come forward in two phases with 
the first phase focused on the submission of the Town Investment Plan 
containing a set of project proposals as the basis for agreement of heads of 
terms with Government. Following this there would be a requirement to 
develop Business Cases through which the detailed case for delivery 
funding would set out. 

4.5 In developing the Town Deal proposals, Government has advised that there 
are three potential submission dates; the end of July, October and January 
and with these proposals going forward to the final January deadline. Further 
information on these submissions is set out below.

Cleator Moor

4.6 To support the development of the plan, a clear vision was established to 
support the identification of priority schemes. The emerging vision for the 
Cleator Moor Town Investment Plan is:

“A transformed and contemporary town embracing its rich past and vibrant 
future, committed to the pursuit of inclusive and clean growth.

Cleator Moor will be an attractive, well-connected and outward looking town 
with a diverse range of employment, education and training opportunities.

The town’s high quality environment will offer an exceptional standard of 
living through a diverse housing offer, and expand cultural, retail and leisure 
provision with a revitalised town centre”

4.7 Guided by this vision and an aligned strategy, the Town Deal Board 
identified four priority projects.

 Revitalised Town – enhancing the core town centre including the reuse 
and revitalisation of building and the town square.



 Enterprising Town – supporting new commercial opportunities across the 
town including at Leconfield

 Healthy Town – supporting new health and recreational activity
 Connected Town – supporting accessibility across the town alongside 

enhanced public realm.

4.8 Within the Town Investment Plan, it is anticipated that the County Council 
would take a leading role in the delivery of the Connected Town project.   
This is focused in improving connecting internally for cyclists and 
pedestrians linking residential areas, town centre, Leconfield, sports 
amenities and retail/schools. It also seeks to strengthen the public realm 
within the heart of the town.  The project also seeks to create opportunities 
to link outwards to C2C, National Park, National Cycle Network, Hospital and 
Country Park.

Millom

4.9 The emerging vision defined for Millom is for it to become:

“A revitalised and better connected town built on inclusive and sustainable 
economic growth. We will provide high quality housing, a wide range of 
employment opportunities and progressive education pathways.

Residents will enjoy access to an enhanced cultural leisure offer supporting 
community health and well-being set within an inspirational environment.”

4.10 Supported by this vision and an aligned strategy, the Town Deal Board 
identified five priority projects.

 Reactivating Heritage Buildings – bringing historic building at the heart of 
the town back into use.

 The Ironline / Sea Wall – delivering a new high quality visitor attraction for 
the town

 Improving Health and Wellbeing – supporting the delivery of new leisure 
and recreation infrastructure to support health 

 Housing – supporting emergence of new social homes demonstrator
 Connected Millom and Haverigg – supporting accessibility across the 

town alongside enhanced public realm.

4.11 Within the Town Investment Plan, it is anticipated that the County Council 
would take a leading role in the delivery of the Connected Millom and 
Haverigg Project.  This would see the strengthening of the area around the 
station as a key gateway while seeking to calm traffic within the town centre. 
It would also seek to create a strong corridor from station to industrial estate 
through Millom Centre while also creating cycle and walking links across the 
towns, including to the Iron Line project and Port Haverigg.

5.0 OPTIONS

5.1 The recommended option is to provide letters of support to accompany the 
submission of the Town Investment Plans.  The alternative option would be 



to not provide a letter of support. Failure to provide a letter of support could 
undermine the case being made within the Town Investment Plans.

5.2 Members could request changes or different focus within the Town 
Investment Plan. These requests could be considered by the Town Deal 
Board.

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS

6.1 There are no direct resource or value for money implications arising from the 
recommendations in section 3 of this report.

7.0 LEGAL IMPLICATIONS

7.1 Copeland Local Committee are able to make representations to relevant 
decision makers concerning community regeneration  and infrastructure 
development in its area (paragraph 5 (d) (ii) of the Consitution) and as such 
is able to provide a letter of support for both the Cleator Moor and Millom 
Town Deal submissions. Such representations are part of the Local 
Committee’s function.

7.2 Copeland Local Committee is also able to request changes or different focus 
within either or both Town Investment Plans pursuant to paragraph 5 (d) (ii) 
of the Constitution.

7.3 Failure to make any kind of representations either by way of letters of 
support or requested changes or focus may mean the Local Committee is 
not properly fulfilling its function under the Constitution.

8.0 CONCLUSION

8.1 This paper is inviting feedback on the proposals emerging through the Town 
Investment Plans for Cleator Moor and Millom. It is also seeking agreement 
to the provision of letters of support for the Town Deal submission which 
would be made by Copeland Borough Council as accountable body for the 
Town Deal Boards. This would be issued with the agreement of the Chair 
following receipt of the final Town Investment Plan.

Angela Jones
Executive Director – Economy and Infrastructure

18 January 2021
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No appendices

Electoral Division(s): Millom, Millom Without, Cleator Moor East and Frizington 
and Cleator Moor West

*  Please remove whichever option is not applicable

Executive Decision Yes

Key Decision No

If a Key Decision, is the proposal published in the current Forward Plan? N/A

Is the decision exempt from call-in on grounds of urgency? No

N/AIf exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?

NoHas this matter been considered by Overview and Scrutiny?
If so, give details below.

N/AHas an environmental or sustainability impact assessment been 
undertaken?

N/AHas an equality impact assessment been undertaken?

PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS

No previous relevant decisions.

CONSIDERATION BY OVERVIEW AND SCRUTINY

Not considered by Overview and Scrutiny.

BACKGROUND PAPERS

No background papers
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Contact: Michael Barry, 07733302913,  michael.barry@cumbria.gov.uk 


